Work/Family Conflict: The Link between Self-Esteem and Satisfaction Outcomes  by Rashid, Wan Edura Wan et al.
 Procedia - Social and Behavioral Sciences  65 ( 2012 )  564 – 569 
1877-0428 © 2012 The Authors. Published by Elsevier Ltd.
Selection and peer-review under responsibility of JIBES University, Jakarta
doi: 10.1016/j.sbspro.2012.11.166 
International Congress on Interdisciplinary Business and Social Science 2012 
(ICIBSoS 2012) 
Work/Family Conflict: The Link between Self-Esteem and 
Satisfaction Outcomes 
Wan Edura Wan Rashida*, Mohamad Sahari Nordinb, Azura Omarc and Izhairi 
Ismailc 
aInstitute of Business Excellence, Universiti Teknologi MARA, Malaysia 
bInstitute of Education, International Islamic University Malaysia,  
cKulliyyah of Economics and Management Sciences, International Islamic University Malaysia  
Abstract 
Managing work/family domain is imperative for organization in creating a supportive work environment among 
employees. Thus, this study aims to validate the hypothesized interrelationships among the constructs of self-esteem, 
work/family conflict and satisfaction outcomes. Data collected from 689 married nurses were tested using a full 
structural equation modeling. The results showed; there is a positive strong relationship between self-esteem and 
satisfaction outcome; a negative weak relationship between work/family conflict and satisfaction outcomes and a 
negative relationship between self-esteem and work/family conflict. In brief, engaging strategies to enhance self-
esteem is practically important in assisting employee to juggle work/family roles and achieve satisfaction.  
© 2012 Published by Elsevier Ltd. Selection and/or peer-review under responsibility of JIBES University, 
Jakarta   
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1. Introduction 
Over the past few decades, research investigating the work and family matters has attracted many 
researchers' attention (Eby, Casper, Lockwood, Bordeaux and Brinley, 2005). For most individuals, work 
and family are two essential components that have to be taken with full care. Indeed, juggling the 
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intersection between work and family is one of the critical issues for both management practitioners and 
academics (Rothbard and Dumas, 2006).  Several causes that contribute to this current phenomenon such 
as; the increase in dual-career household, employees are increasingly occupying simultaneous work and 
family roles and employees have to deal with job-related demands (Aminah, 2008). Thus, if the 
individual has difficulty in balancing between work and family, conflict may occur, which would 
consequently lead up to damaging outcomes such as lower job and life satisfaction, higher turnover 
intentions, greater general psychological strain, greater somatic/physical symptoms, higher depression 
and greater burnout (Allen, Herst, Bruck, and Sutton, 2000; Byron, 2005;  Kossek and Ozeki, 1998). 
Therefore, organizations must give serious attention to the relationships between work and family roles 
and other related constructs as a possible solution to help employees in striking the right balance (Wan 
Edura, Mohamad Sahari, Azura  and Izhairi, 2012). Thus, the overall objective of this study was to 
validate the hypothesized interrelationships among the constructs of self-esteem, work/family conflict and 
satisfaction outcomes among nurses of public hospitals.   
2. Literature Review 
2.1. Work/Family Conflict 
Work and family conflict has been defined as a form of inter-role conflict in which the role pressure 
from the work and family domain are mutually incompatible in some respects (Greenhaus and 
Beutell,1985: 77). In the past, this construct was assumed as unidimensional by many researchers 
(Carlson, Kacmar and William, 2000). However, of late it has been considered bidirectional in nature, in 
which work can interfere with family (work-to-family) and family can interfere with work (Greenhaus  
and Powell, 2006). 
Certainly, conflict may occur when a person has to perform multiple roles (wife, mother, homemaker 
and employee) that require time, energy and commitment (Aminah, 1997). Specifically, a person that 
combines work and family domain may face inter-role conflict such as time-based, strain-based and 
behavior-based (Greenhaus and Beutell, 1985). 
To further understand this concept, researchers have documented the adverse causes and effects of 
work/family conflict (Carlson and Frone, 2003; Greenhaus and Powell, 2006). For the purpose of this 
study, the cause of the work/family conflict was derived from personality factor such as self-esteem while 
the effect of work/family conflict was centered on satisfaction outcomes such as job, family and well-
being.  
2.2. Self-esteem 
According to James (1890), self-esteem represents on perception of oneself, resulting from his/her  
interaction with others. Previous research has shown that self-esteem is a crucial personal resource 
(Hseih, 2004) that can strongly motivate an individual to achieve higher levels of well-being (Korman, 
1976). A high self-esteem individual would significantly  buffers against stress, negative emotions, and 
enhance  personal adjustment (Leary, Tambor, Terdal andDowns, 1995).  Normally a person with high 
self-esteem is psychologically happy and healthy (Maslow, 1970), capable of dealing with anxiety, 
enhance coping, and promote physical health (Baumeister, 1933; Greenberg, Solomon, Psyszczynski, 
Rosenblatt,  Burling,  Lydon,  Simon,  and Pinel, 1992).  On the other hand, low self-esteem is reliably 
associated with psychological frigidity (Maslow, 1970), in that he or she would likely experience 
depression, anxiety and maladjustment (Baumeister, 1933; Greenberg et al., 1992; Taylor and Brown, 
1988; Cutrona, 1982). Consistently, several researchers reported that people with low self-esteem 
experience negative emotion more often than  those with high self-esteem (Taylor and Brown, 1988; 
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Cutrona, 1982; Goswick and Jones, 1981; Leary, 1983; White, 1981).  In addition Grandey and 
Cropanzano (1999) indicated that self-esteem has a direct relationship to all work and life satisfactions, 
yet they have not reported the relationship between self-esteem and family satisfactions.  However, other 
researchers found that high self-esteem is positively correlated with certain particular characteristic and 
job satisfaction (Judge, Locke, Durham and Kluger, 1998; Alavi and Askaripur, 2003). In terms of role 
conflict, previous research suggested that role conflict is more likely to occur among those with low self-
esteem, resulting in low performance (Mossholder, Bedeian and Armenakis, 1981).  Essentially, it is 
possible that those who have high self-esteem are capable of overcoming conflicts arising from 
combining work and family roles.  
2.3. Satisfaction Outcomes 
In this study, satisfaction outcomes of work/family conflict consist of three different aspects namely  job 
satisfaction, family satisfaction and well-being satisfaction. 
First, job satisfaction is an outcome variable that has attracted the most scholarly attention (Judge and 
Bono, 2001), and the most frequently studied outcomes in the work/family conflict literature (Hennessy, 
2007).  It can be defined as an attitudinal variable that represents the extent to which people like 
(satisfaction) or dislike (dissatisfaction) the job (Spector, 1997:2).  However, studies that have examined  
at the possible links between job satisfaction and work/family conflict (Judge and Bono, 2001; Grzywacz, 
2002; Carlson, Kacmar, Wayne and Grzywacz, 2006; Mazzerole, 2008; Grandey, Cordeiro and  Crouter,  
2005; Frye and Breaug, 2004.)  produced inconclusive results.       
Second, work/family conflict is reasonably related to family satisfaction. This study  defines family 
satisfaction as the individual attitude or expression towards family life (Mohamed Hashim, 1994). Still, 
only a limited number of studies have examined the relationship between work/family conflict and family 
satisfaction with somewhat inconsistent results (Allen et al., 2000 Kopelman, Greenhaus  and  Connoll, 
1988; Frye and Breaug, 2004; Brough et al., 2005).  
On the other hand, it is widely noted by researchers (Burke and Greenglass, 1999; Noraini, 2004) that 
the intersection of work and family produces a significant impact on the health and well-being of an 
individual. Specifically, these researches have explored the relation of work/family conflict to the mental 
health, physical health, and health-related behaviours of employees. 
3. Methodology 
Participants  in the present study were married female nurses of public health care service in 
Malaysia. A total of 710 questionnaires distributed to participants in five regional public hospitals with 
100 %  response rate. However, 21 questionnaires were discarded due to incomplete data. Hence, the 
effective response rate was approximately 97%; a sample size that was deemed adequate for the 
application of structural equation modelling (SEM) to address the research objectives.     
All items in this study were measured using a six-point Likert-type scale (ranging from 1= strongly 
disagree to 6= strongly agree). The questionnaire was pilot tested on 100 respondents before the main 
data collection was performed in ensuring reliability and validity of the content.  
This study adapted the measures used in previous studies. Self-esteem was assessed using Rosenberg 
Self-Esteem Scale (RSE) (1965), an instrument that was designed to provide a measure of global self-
esteem. The work/family conflict and family/work conflict were assessed using two scales by Carlson et 
al., (2000) which presents a multidimensional 18-item scale. The measure of family satisfaction was 
adapted using a modified 5-item version of Brayfied and Rothe s (1951) Job Satisfaction Scale. In this 
modified version, the word work has been replaced with the term family life . Items for job 
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satisfaction were assessed using the 3-item General Job Satisfaction subscale, which is part of the Job 
Diagnostic Survey (JDS) developed by Hackman and Oldham (1975).   
4. Findings and Discussion 
Results of the descriptive analysis revealed that majority of the respondents (72.6%) in this study were 
diploma holders above 40 years old; who have been working for less than 10 years.  Nearly 64.7% of the 
respondent worked between 20-50 hours a week, earning within the range of RM1000 to RM3000 per 
month.  This survey also reported that 91.3% of the respondents spouses were also working to support 
the family, in which on average they have 2-4 children. 
Using structural equation modelling procedure with  maximum likelihood estimation, the study tested 
the likelihood of the hypothesized relationships among self-esteem, work/family conflict and job 
satisfaction. All factor loadings in the full structural model were statistically  significant, with CFI = .949 
and RMSEA = .048. The results indicated that the loadings were free from offending estimates, ranging 
from .52 to .95. The CFI (.949) fit indicators exceeded the threshold of .90, which is a good fit value 
(Hair et al., 2006; Kline, 2005). The root-mean square error of approximation (RMSEA=.08) met the 
cutoff point requirement for a reasonable error of approximation (Hair et al., 2006; Kline, 2011). The 
normed chi-square of 2.560, suggesting that the analysis yielded fitting solution (Hair et al., 2010; Kline, 
2011). Overall, the results of the full fledge structural equation modelling (Figure 1), which used AMOS 
(version 17) data-fitting program, supported the hypothesized relationships.   
The findings of the present study expanded the existing body of knowledge in work/family conflict in 
several ways. First, the results showed a positive strong relationship between self-esteem and satisfaction 
outcome. The data also indicated that self-esteem directly influenced satisfaction outcomes such as well-
being, family and job. This finding is consistent with Grandey and Cropanzano s (1999) assumption that 
self-esteem exerts direct relationship to all work and life satisfaction.  Several other researchers also 
reported a similar finding with respect to this causal link (Judge et al., 1998; Alavi and Askaripur, 2003). 
Hence, it is very likely that  a person of high self-esteem,  will  secure high levels of job satisfaction and 
family satisfaction, as well as other positive outcomes.  
Second, the present study showed that there is a negative weak relationship between work/family 
conflict and satisfaction outcomes This implied that the employee experienced higher conflict in relation 
to work and family domain, they will experience lower satisfaction towards well-being, family and job in 
accordance.  This finding is not at all surprising as well-being is related to mental health, physical-health, 
and health-related behaviors (Noraini, 2004; Burke and Greenglass, 1999).  Moreover, according to the 
outcome of the quantitative survey in the present study, a person experiencing a high work/family conflict 
would not only experience lower well-being, but also lower the family satisfaction. These findings are 
consistent with previous studies that suggested work/family conflict negatively affects family satisfaction 
(Kopelman et al., 1983; Frye, 2004; Brough et al., 2005).  In terms of job satisfaction, this study indicated 
that work/family conflict can have a negative effect on job satisfaction. These results are in accordance 
with Mazzerole (2008), Grandey et al. (2005), as well as Frye and Breaugh (2004). 
Lastly, the current study also revealed a negative relationship between self-esteem and work/family 
conflict among employees in facing daily routines. Indeed, this finding confirms the presence of self-
esteem as a crucial personal resource for an individual in juggling work and family roles as it is not an 
easy task to perform (Hseih, 2004).  Thus, if  an employee has high self-esteem, they may have a reserve 
of self-worth and confidence in facing difficulties (Grandy and Cropanzano, 1999 and Hseih, 2004).   In 
short, the higher the self-esteem of an individual, the more is the ability of the person to cope with the 
conflicting demands of work and family roles.  
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5. Implications and Conclusion 
The results of the present study are relevant to give insights for human resource practitioners in 
government and public sectors towards managing the intersection between work and family roles. It is 
imperative for organizations to understand various responsibilities of the married employees in reducing 
work/family conflict. Helping them to manage work and family roles is critically significant in delivering 
better service and achieving satisfaction in relation to well-being, family and job. As most men and 
women are in dual-career families, hence it requires some division of their labor to be restructured.  
Certainly, the organization need to take prompt action in reducing the dual burden of the employees by 
controlling the amount of work and family demands. To some extent, it is very essential to note that 
employees are major contributors in the success of the organization. Therefore, the organization should 
understand the needs of employees in order to maintain their morale and to increase their work efficiency. 
In this case, engaging in strategies to increase self-esteem of employees would likely benefit both the 
employees and organizations.          
                   
Fig. 1. The Full Structural Model 
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